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ABSTRAKSI  
 Penelitian pada produk Eggroll Industri Makanan Olahan Az-Zahra 
memiliki tujuan untuk mengetahui posisi strategi yang akan digunakan dalam 
menentukan strategi pemasarannya. Metode pengumpulan data yang digunakan 
adalah metode wawancara dan metode kuesioner. Sampel yang digunakan dalam 
penelitian ini terdiri dari 98 responden yang merupakan konsumen dan 15 
responden yang terdiri dari pemilik serta seluruh karyawan Az-Zahra. Metode 
analisis data yang digunakan dalam penelitian ini adalah metode analisis SWOT.  
 Berdasarkan hasil analisis yang digunakan diketahui bahwa posisi strategi 
industri makanan olahan Az-Zahra berada pada posisi Investasi yang diketahui 
melalui matrik SWOT, sebelumnya diketahui posisi Strategic Adventage Product 
(SAP) berada pada posisi Kuat dengan total nilai 3,96 dan posisi Environmental 
Threath Opportunity Profile (ETOP) berada pada posisi usaha Ideal dimana nilai 
tertimbang pada EOE adalah 2,51 dan ETE adalah 1,89. Setelah mengetahui 
posisi strategi berada pada posisi Investasi maka ditentukan strategi  yang akan 
digunakan adalah strategi Intensif karena industri dalam penelitian terus 
melakukan pengembangan pasar dan memperluas pangsa pasar. 
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ABSTRACT  
Research on Eggroll product by  Az-Zahra  Food Processed Industry has a 
purpose to know the position of strategy to be used in determining its marketing 
strategy. Data collection methods used were interview method and questionnaire 
method. The sample used in this study consisted of 98 respondents who are 
consumers and 15 respondents consisted of the owner and all the employees of 
Az-Zahra. Data analysis method used in this research is SWOT analysis method. 
 
  Based on the analysis result, it is known that the position of strategy of the 
Az-Zahra  food processed industrial are in the Investment position through SWOT 
matrix, previously known that Strategic Adventage Product (SAP) position is in 
Strong position with total value 3,96 and position of Environmental Threath 
Opportunity Profile (ETOP) is in the Ideal business position where the weighted 
value in EOE is 2.51 and ETE is 1.89. After knowing the position of the strategy is 
in the position of Investment then determined the strategy to be used is Intensive 
strategy because the industry in research continues to develop market and expand 
market share. 
 








         Halaman 
Halaman Judul  ............................................................................................  i 
Halaman Pengesahan  .................................................................................  ii 
Motto dan Persembahan  .............................................................................  iii 
Kata pengantar  ...........................................................................................  iv 
Abstraksi  ....................................................................................................  vi 
Daftar Isi .....................................................................................................  viii 
Daftar Tabel  ...............................................................................................  xii 
Daftar Gambar  ............................................................................................  xiii 
Daftar Rumus  .............................................................................................  xiv 
Bab I Pendahuluan  .....................................................................................  1 
1.1 Latar Belakang  .............................................................................  1 
1.2 Ruang Lingkup .............................................................................  4 
1.3 Perumusan Masalah  .....................................................................  5 
1.4 Tujuan Penelitian  .........................................................................  5 
1.5 Manfaat Penelitian  .......................................................................  6 
Bab II  Tinjauan Pustaka  ............................................................................  7 





2.1.1 Pengertian Pemasaran  .........................................................  7 
2.1.2 Lingkungan Pemasaran  .......................................................  8 
2.2 Analisis Lingkungan Internal dan Lingkungan Eksternal  ............  9 
2.2.1 Analisis Lingkungan Internal  ..............................................  9 
2.2.2 Analisis Lingkungan Eksternal  ...........................................  11 
2.3 Analisis SWOT  .............................................................................  15 
2.4 Posisi Strategi  ................................................................................  16 
2.4.1 Penentuan Strategi dengan Metode SAP  ............................  16 
2.4.2 Penentuan Strategi dengan Metode ETOP  ..........................  18 
2.4.3 Matrik SWOT  .....................................................................  22 
2.5 Strategi Pemasaran  ........................................................................  23 
2.6 Penelitian Terdahulu  .....................................................................  25 
2.7 Kerangka Pemikiran  ......................................................................  28 
Bab III Metode Penelitian  ..........................................................................  29 
3.1 Rancangan Penelitian  ....................................................................  29 
3.2 Variabel Penelitian  ........................................................................  29 





3.2.2 Variabel Eksternal  ...............................................................  30 
3.3 Jenis dan Sumber Data  ..................................................................  31 
3.4 Populasi dan Sampel  .....................................................................  32 
3.5 Metode Pengumpulan Data . ..........................................................  34 
3.5.1 Metode Kuesioner  ...............................................................  34 
3.5.2 Metode Wawancara  ............................................................  34 
3.6 Uji Instrumen  ................................................................................  35 
3.7 Teknik Pengumpulan Data  ............................................................  39  
3.8 Analisis Data  .................................................................................  40 
3.8.1 Analisis SWOT  ...................................................................  40 
Bab IV Hasil dan Pembahasan  ...................................................................  42 
4.1 GambaranUmum Objek Penelitian  ...............................................  42 
4.1.1 Sejarah Industri Makanan Olahan Az-Zahra  ......................  42 
4.1.2 Visi Misi ..............................................................................  43 
4.1.3 Struktur Organisasi  .............................................................  44 
4.1.4 Hasil dan Proses Produksi  ...................................................  45 





4.3 Hasil Analisis Data  .......................................................................  50  
4.3.1 Analisis SAP  .......................................................................  50 
4.3.2 Analisis ETOP  ....................................................................  52 
4.3.3 Matrik SWOT  .....................................................................  54 
4.4 Pembahasan  ...................................................................................  55 
Bab V Kesimpulan  .....................................................................................  62  
5.1 Kesimpulan  ...................................................................................  62 
5.2 Saran  .............................................................................................  62 














         Halaman 
Tabel 1.1 Data Penjualan  ...........................................................................  3 
Tabel 2.1 Kelas Interval  .............................................................................  16 
Tabel 2.2 Matrik Posisi SWOT  ..................................................................  22 
Tabel 3.1 Hasil Pengujian Validitas Variabel Internal ...............................  36 
Tabel 3.2 Hasil Pengujian Validitas Variabel Eksternal  ............................  37 
Tabel 3.3 Hasil Pengujian Reliabilitas  .......................................................  39 
Tabel 4.1 Jenis Kelamin Responden Variabel Internal  ..............................  47 
Tabel 4.2 Jenis Kelamin Responden Variabel Eksternal  ...........................  47 
Tabel 4.3 Usia Responden Variabel Internal  .............................................  48 
Tabel 4.4 Usia Responden Variabel Eksternal  ...........................................  48 
Tabel 4.5 Pendidikan Terakhir Responden Variabel Internal  ....................  49 
Tabel 4.6 Pendidikan Terakhir Responden Variabel Eksternal  .................  50 
Tabel 4.7 Perhitungan SAP  ........................................................................  51 
Tabel 4.8 Kelas Interval  SAP  ....................................................................  52 
Tabel 4.9 Analisis ETOP ............................................................................  53 









                  Halaman 
Gambar 2.1 Matrik ETOP  ..........................................................................  20 
Gambar 2.2 Kerangka Pemikiran Teoritis  .................................................  28 


















         Halaman  
Rumus 3.1 Perhitungan Sampel  .................................................................   33 
Rumus 3.2 Pemberian Bobot, Skaka dan Nilai Tertimbang  ......................  41  
 
